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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 27, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Sylvester 
Karasinski, W. Walter Hutwelker III and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley. Recording Secretary Beverly Bernard was present via Zoom. Zoom ID 870 4670 2997 or 
join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
 
MINUTES 

 The special meeting Minutes of January 18, 2021 were considered. There was a motion by 
Hutwelker to approve the special meeting Minutes of January 18, 2021. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The Non-public meeting Minutes of January 18, 2021 were considered. There was a motion by 
Hutwelker to approve the Non-public meeting Minutes of January 18, 2021. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The regular meeting Minutes of January 20, 2021 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of January 20, 2021. The motion was 
seconded by Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 The Non-public meeting Minutes #1, #2, and #3 of January 20, 2021 were considered. There was 
a motion by Hutwelker to approve the Non-public meeting Minutes #1, #2, and #3 of January 
20, 2021. The motion was seconded by Karasinski and there was no further discussion.  All were 
in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Karasinski. All 
were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Release of Lien 

 Personnel Action Reports  
 
PUBLIC INPUT 
Corrections to Minutes of January 18, 2021 
The Chair asked for public input and Steve Bittel spoke. He said he would like to amend the minutes of 
January 18, 2021 at page 2 of 4, 4th line from bottom. He said the compromise reduces cost by 
elimination of some of the interior finished sections. He said he meant to say to finish portions. He said 
it is about the finishing of the interior of the building. It would be built to future expansion. Branley 
suggested removing the parenthetical section.  Bittel said the compromise includes a full shell build-out. 
This would be a call station, with expansion capabilities, some built in.  
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Hutwelker said you would have interior finished, but not interior partitions. Bittel said it is being built-
out and it is not being finished for administrative purposes but is being finished as a Call Station.  
Hutwelker said he doesn’t know what a Call Station is.  
 
All agreed by consensus on the following sentence for the parenthetical phrase in the document: the 
entire station will be completed with the exception of the interior portions for administrative and 
training purposes. 
 
Bittel went on to point to page 3 of 4 fourth paragraph, 5th line from the bottom. Referring to the cost of 
the bond. “The millage cost of the bond isn’t what matters”, he said the issue is it is millage cost as 
opposed to total cost.  He asked to insert “millage” in the sentence. The Board agreed by consensus and 
Bernard agreed to make all the changes in the document. 
 
Deliberative Session 
Bittel said he is concerned about the order of the Deliberative Session.  Hutwelker said the vote must be 
in person, but if not voting, will be on Zoom.  There is no way to verify registered voters using Zoom so if 
a registered voter wishes to participate at the Deliberative, they must be there in person, he said. 
 
Carpenter Home 
Bittel said he wants to talk about the Carpenter Home. He said the Board will be well advised to include 
the Trustees of Trust Funds when soliciting opinions from Town Counsel. He said the Trustees believe 
the advice provided in the past by Counsel was misguided. He reminded the Board that the Trustees 
hold the checkbook. He said the sale of the property is actually immaterial. The golden nugget is the 
$900,000 trust fund. $70,000 or $80,000 is yearly income that may be spent. He noted the Board does 
not have that power to spend the money. He said the Trustees have a fiduciary responsibility to the 
beneficiaries. He said he is advising all, and he said the Town needs a resolution to the problem. He 
asked the Board to include the Trustees in discussions about the future of the Carpenter Home property.  
 
Trustees 
Branley asked if Fred Peters is willing to run for the vacant spot on the Trustees since no one had signed 
up to run for the open office yet. Bittel said Peters does not want to commit to another 3 years but he is 
willing to stay on for a while. Bittel said the Trustees did suggest he run and then resign when he needs 
to. Bittel said Peters gave the town nine years as a Trustee in the past and he wants to be retired now. 
Bittel said Peters is a very qualified person. Hutwelker said the Board is very appreciative of Peters’s 
service. 
 
The Board thanked Bittel and he left the meeting. 
 
APPOINTMENTS 
Code Enforcement Mike Jasmin 
Jasmin was present to update the Board about Commercial Building Permit Fees.  He proposed revisions 
to the building permit fee schedule for commercial improvements. He referred to the financial hit the 
Town would take by lowering commercial fees and the goal is to make it up with residential permit fees. 
He said he gathered four years-worth of data. He said Swanzey led Cheshire County in construction of 
single family homes in 2019. He referred to new software that shows the continuation of process right 
through the Certificate of Occupation (CO).  He spoke about giving credit for commercial projects that 
do not demand a lot of work; he said residential projects require more of his work.  He spoke about a 
permit for an in-ground pool and one for an above-ground pool being very different in terms of the time 
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it takes for him to process, but the fee is the same for both. Karasinski said the assessed value on an in-
ground pool will be a lot more which would lead to higher taxes. Jasmin said the proposal for 
commercial permits is about 40-50% less with qualifying documentation. Jasmin said if you are looking 
at the time involved for the code enforcement officer’s work, the reduction is defensible.  He said there 
are professional engineers that attest to the proper building of the structure for many commercial 
projects.  
 
Jasmin provided the averages for permit fees for various building residential permits. He said residential 
permits take a lot of time. Jasmin said he and Fire Inspector Eric Mattson have to do a lot of work 
examining the plans, taking measurements and the like with code enforcement and health and safety in 
mind.  
 
Karasinski said the permit process gathers information for assessment of property so that it can be taxed 
appropriately.  There was a discussion about the possibility of having no building permits. Hutwelker 
asked if there is communication between the Planning Department and the Assessing department.  
Jasmin said he didn’t see that as an issue here in Swanzey. Branley said we have come a long way with 
improved software and collaboration.  
 
Jasmin said he would be back with a proposal regarding residential building permit fees within a few 
weeks.  Consensus of the Board was to have Jasmin move forward. 
 
NOMINATIONS 
Heather Daniels – Recreation Advisory Committee   
Branley informed the Board that Daniels is currently an alternate and is willing to fill the full position 
vacated when Julie Kroupa resigned in 2020. 
 

Hutwelker moved to appoint Heather Daniels to the Recreation Advisory Committee for a term 
ending Town Meeting 2024. There was a second to the motion by Karasinski and no further 
discussion. All were in favor. Motion passed. 

 
Alice Fontaine – Recreation Advisory Committee Alternate 
The Board considered appointing Alice Fontaine as an Alternate to the Recreation Advisory Committee. 
 

Hutwelker moved to appoint Alice Fontaine to the Recreation Advisory Committee as an 
alternate for a term ending Town Meeting 2022. There was a second to the motion by Karasinski 
and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
February Meeting Schedule 
Branley provided the proposed schedule for the month of February as follows: 

 2/2 – 6 p.m. Board meeting prior to 7 p.m. Deliberative Session 

 2/3 – snow date for deliberative session (if needed) 

 2/4 – projected Rail Trail local concerns meeting over Zoom  

 2/10 – regular meeting; 6 p.m. public hearing regarding ME Productions Concert Series Event 
Permit Application 

 2/17 – regular meeting 

 2/24 – regular meeting; 6 p.m. public hearing regarding release of paper streets 
 
The Board agreed by consensus. 
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North Swanzey Mail 
Karasinski said we are still having problems with Swanzey mail going to Keene. He said he received a 
notice of certified mail. He said the notice was about the public hearing in regard to the concert event at 
the Cheshire Fairgrounds. He said the notice told him to pick up the certified mail at the Swanzey post 
office, but it wasn’t there, it was in the post office in Keene.  
 
Deliberative Session Preparations 
The Board briefly discussed the Governor’s Executive Order 83 authorizing towns to delay their annual 
meetings and elections to April, May, June, or July should they so desire to do so.   The Board agreed 
that there was no desire to delay. Branley said arrangements are being made for the meetings and 
elections.  Branley spoke about microphones and spoke about dealing with non-masked individuals. 
Branley said the Moderator is working on this.  
 
Occupancy at Whitcomb Hall is for 115 individuals for the location of the Deliberative Session. Branley 
said he didn’t foresee a problem with that number. He said the department heads will be calling in via 
Zoom and can accommodate non-masked folks in the balcony, socially distanced, if necessary.  
 
Clocks for Whitcomb Hall were discussed and flags for the Hall as well. Hutwelker asked about a 
message for the deliberative session that folks won’t be able to participate. Branley said he could 
announce it at the beginning of the session that they have to be in person if they want to vote. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Karasinski 
without further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:20 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary    
Approved on February 3, 2021   


